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The Dawn of Intelligent Machines: Heaven or
Hell?

8

The speaker opens by acknowledging the current fear and concern surrounding the future, particularly
the convergence of humans and machines. They highlight the human-like interaction with AI like

ChatGPT and the emergence of cognitive computing and intelligent machines, presenting this as a
potential “heaven” if used for solving major global issues like disease, climate change, and energy, or
“hell” if unregulated, leading to a few private companies controlling humanity’s future. The speaker

emphasizes that this is a fundamental shift, as computers are no longer “stupid” but are learning and
becoming intelligent.

Defining Artificial Intelligence and its
Generative Capabilities
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The speaker introduces Demis Hassabis’s definition of AI as computer systems that turn information
and data into knowledge, adding that current systems can now generate content and intelligence in a

machine-like way. They showcase OpenAI’s Sora, a tool that can create photorealistic videos from
uploaded images and prompts, and mention ChatGPT’s new shopping integration, allowing users to

buy items directly within the chatbot. This integration is seen as a significant development, potentially
impacting e-commerce giants like Amazon and Expedia, and signaling a shift towards an “AI-driven
internet” where traditional search engines like Google are declining in usage for product discovery.

The speaker notes a personal experience of receiving inquiries primarily through ChatGPT, raising
questions about control and accuracy of information presented about individuals and companies.

The Intelligent Machine Age: A Revolution of
Brainpower
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The speaker draws a parallel between the current era and the Industrial Revolution, which was driven
by muscle power and machines. The current revolution, however, is driven by “brain power,”

specifically the intelligence of machines, which is not limited by human biological constraints. This is
characterized as the “intelligent machine age,” a transformation described as a thousand times more

significant than the Industrial Revolution due to the non-human and alien nature of this intelligence.

The Nature of Machine Intelligence and
Economic Shifts
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The speaker contrasts human organic and emotional intelligence with the cognitive intelligence of
machines, which operates on numbers, patterns, and probability. This fundamental difference is

expected to radically change the economics of information, with Mustafa Salim of Microsoft quoted as
stating that the cost of producing knowledge will be reduced to zero marginal cost. The speaker notes

that AI-generated content is already prevalent on platforms like YouTube and LinkedIn.

Abundant Intelligence and Energy: A Double-
Edged Sword
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Sam Altman of OpenAI is quoted expressing excitement about “abundant intelligence and abundant
energy” as key drivers of prosperity in the coming decades. The speaker believes nuclear fusion will

provide unlimited energy in 10-15 years, but raises concerns about “unlimited intelligence” without
human context, which could be destructive and uncontrollable.

The Growth and Unpredictability of AI

444
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The speaker explains that AI is not merely programmed but “grows” by learning from human
interaction, likening AI scientists to farmers. This growth process is compared to a baby’s

development, with Jeffrey Hinton, the “godfather of AI,” expressing uncertainty about the outcomes of
this growth. This unpredictability is likened to the parental concern about a child’s future, questioning

humanity’s awareness of its actions.

The Emergence of Superintelligence and
Existential Risks

491

Jeffrey Hinton, having left Google to speak freely, states that for the first time, humanity may face

entities more intelligent than themselves. He confirms that these systems can understand, are
intelligent, and can make decisions based on their experiences in a way comparable to humans. The

speaker questions whether this is a good or bad development, given the potential for AI to be used for
destructive purposes, citing the development of AI-powered drones for killing as an example of

misapplied technology.

A Fork in the Road: Technology’s Dual
Potential
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The speaker emphasizes that all technology has the potential for both immense good and great harm,
and the outcome depends on the context and how it is used. Humanity is at a critical juncture, with

advancements in AI, quantum computing, and genome editing offering unprecedented capabilities.
However, the speaker points out a failure in control and collaboration, leading to the development of AI

for warfare instead of solving critical issues. The current paradigm of profit, growth, and power is
deemed incompatible with the responsible development of AI, which requires collaboration, standards,
and control, akin to nuclear power but far more accessible.

A New Paradigm: Sustainable Capitalism and
Global Goals
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A new paradigm, emerging over the last twenty years and exemplified by concepts like sustainable
capitalism, is presented as the path forward. This paradigm, characterized by “people, planet,

purpose, prosperity,” and aligned with the UN’s Sustainable Development Goals, is seen as the only
way to ensure technology benefits humanity rather than just its creators. The speaker uses social

media as an example of technology that has become toxic and detrimental.

Escalating Anxiety and the Need for a
Paradigm Shift
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The speaker discusses the pervasive anxiety and uncertainty stemming from recent global events,
including wars and the rise of autocrats. They argue that this escalation is a consequence of clinging

to an outdated paradigm where profit is the sole driver, warning that applying this to AI will lead to a
bleak future by 2050, where humanity relinquishes control.

Unprecedented Change and the Urgency of
Sustainability
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The speaker predicts that the next ten years will witness more change than the previous hundred,
driven by revolutions in geopolitics, digital technology, AI, and sustainability. They stress the urgency of

transitioning to green practices by 2030 to avoid a “dark” future by 2040, emphasizing this is a
practical necessity, not a political statement.

The Generational Shift and the Purpose of
Evolution
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The speaker highlights the shift in goals and aspirations of the millennial generation (Gen Y), who
prioritize purpose over mere revenue growth. This generational evolution is underpinned by the

advancements in AI, and the speaker notes the geopolitical implications, with countries like China and
the US vying for AI dominance.

Geopolitical Shifts and the Multipolar World

773



Page 12 of 29

The speaker discusses the fundamental geopolitical shift from a US-centric world order (Pax
Americana) to a multipolar world, with the rise of Europe, China, India, Brazil, and Africa. This

transition is expected to bring challenges due to the breakdown of the world order and diplomacy,
which is becoming more about extortion than achieving positive outcomes. The speaker also

anticipates a potential “second American revolution” and the evolution of Europe into a “United States
of Europe,” alongside a necessary reboot of the United Nations to effectively address global

challenges.

Technology’s Promise and Peril: The Need for
Global Consciousness

864

The speaker asserts that while technologies like AI, quantum computing, and nuclear fusion hold the

potential to solve humanity’s practical problems (disease, water, food, transportation, space travel),
they cannot solve cultural, political, or social issues. In fact, technology can exacerbate these

problems by increasing efficiency. The solution, according to the speaker, lies in multilateralism and
global consciousness, acknowledging that this may seem idealistic in the current climate.

The Ambition of General Intelligence and the
Perversion of Entrepreneurship
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The concept of “general intelligence” – machines with high autonomy, generality, and intelligence – is
discussed, questioning whether AI that merely assists businesses is sufficient or if the goal is to create

human-like AI. The speaker expresses concern about the concentration of power, referencing Sam
Altman and the potential for massive IPOs based on creating “digital humans.” This is described as a

“perversion of entrepreneurship” and a “resetting of humanity” without clear leadership. The speaker
also critiques the idea of a “Manhattan Project for AI” in the US, deeming it a dangerous and “stupid”
pursuit, as the architects’ intentions for its use cannot be guaranteed.

Navigating the AI Debate: Boomers, Doomers,
and the Path Forward
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The speaker addresses the polarized debate around AI, categorizing viewpoints as “AI boomers”
(optimistic about AI’s potential) and “doomers” (fearful of its negative consequences). They argue

against this black-and-white thinking, emphasizing that AI is a science. Two contrasting perspectives
are presented: Marc Andreessen’s “Techno-Optimist Manifesto,” which advocates for technology

solving all human problems, and the book “If Anyone Builds It, Everyone Dies” by Eliezer Yudkowsky
and Nate Soares, which warns of the existential threat of superintelligence.

The Existential Threat of Superintelligence
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A quote from “If Anyone Builds It, Everyone Dies” is presented, stating that the creation of a
superintelligence would lead to the death of everyone, as humans would not be useful to such an

entity. The quote emphasizes that the only winner of an AI arms race would be the AI itself, and that
building a superintelligence means humanity is no longer in control.

OpenAI’s Goal and the Peril of “More Human
Than Human”
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The speaker reiterates that building artificial general intelligence (AGI), a machine more intelligent than
all humans combined, is the declared goal of OpenAI, which they describe as a “final destination.” In

contrast, Mark Andreessen’s view is presented: “We have been and will always be the masters of
technology.” The speaker strongly disagrees with this sentiment, particularly when linked to military

strength, calling it a “perversion of entrepreneurship” and questioning who should be trusted with the
future of humanity.

The UN as a Crucial Framework for AI
Governance
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The speaker posits that the United Nations is the most viable framework for addressing the complex
challenges and existential threats posed by AI. While acknowledging the benefits of intelligent

assistance, smart software, and automation, the speaker expresses concern about the pursuit of
general intelligence, which could surpass humans in all tasks. They advocate for AI as tools that

augment human capabilities rather than replace humans, questioning the purpose of creating an “AI
god” or an “AI human” that would make humanity secondary.

The Deceptive Nature of AI and the Erosion of
Truth
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The speaker warns about the deceptive nature of AI, which can sound human, real, and appealing,
leading people to use it for therapy and companionship. They criticize Mark Zuckerberg’s suggestion

of AI friends as “madness.” A critical point is made that large language models like ChatGPT do not
prioritize truth but operate on probability, creating an echo chamber and leading to cognitive

outsourcing. The speaker likens this to becoming too immersed in a game like World of Warcraft,
where the virtual world is mistaken for reality.

Cognitive Atrophy and the Threat to
Democracy
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The speaker highlights “cognitive outsourcing” as a significant danger, where individuals rely on AI for
answers and arguments, leading to mental atrophy. The example of “Claude Boys” in Korea, who

constantly check what Claude says, illustrates this. This trend is seen as detrimental to democracy, as
individuals may lose the ability to think for themselves and make informed decisions. The speaker also

points to OpenAI’s stated plan of creating chatbots, reasoners, agents, and innovators that could
eventually replace humans, likening it to the “Tyrell Corporation of 2030.”

Sam Altman’s Early Warning and the Blade
Runner Scenario
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The speaker recalls a statement by Sam Altman from eleven years prior, where he acknowledged that
AI would “most likely sort of lead to the end of the world.” This is juxtaposed with the motto of the

fictional Tyrell Corporation from Blade Runner, “More human than human,” and the speaker questions
the pursuit of profit through the “selling out of humanity.”

The Stupidity and Greed Driving AI
Development
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Referencing Yudkowsky’s book, the speaker criticizes the current drive for AI development, which
prioritizes the ability to think, generalize, solve problems, invent, plan, strategize, and plot, but is met

with a demand for more data centers. The speaker questions the underlying motivation and who is
truly in control of this direction.

The Irreversible Trend of Automation and its
Impact on Work
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The speaker identifies an irreversible trend: the shift from humans performing routines to machines
performing them. This trend is seen as inevitable, regardless of one’s profession. While this could

unlock human time for new endeavors, it raises significant questions about the future of work.

AI as a Fig Leaf for Job Cuts and the Threat to
Human Expertise

1538
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The speaker notes that companies often use AI as a “fig leaf” to justify job cuts, but argues that AI itself
doesn’t directly cause job losses unless a job is predominantly routine-based. The speaker’s biggest

worry is the erosion of human expertise in data, information, and knowledge, as AI becomes
increasingly proficient in these areas, including foresight.

The Risk of Extreme Wealth Concentration and
the Need for a New Social Structure

1595

If AI leads to a scenario where work is no longer necessary but there isn’t a supporting social structure
like basic income, the speaker warns of a future where 98% of capital and progress benefits only 2%

of the population, leaving everyone else behind. This outcome is deemed unacceptable and a default
understanding that must be protected against.

Existential Threat: AI Designed to Replace
Humans
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The speaker identifies a fourth scenario: an existential threat where the elimination of humans is a
feature, not a bug, of AI development. Examples include companies stopping hiring humans and the

goal of automating the entire economy, which is likened to a “Star Trek worst-case scenario.” The
speaker concludes that if the current program of building for profit and growth continues, humanity’s

exit is predetermined.

AI as Humanity’s Ultimate Test: Collaboration
or Perish
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AI is presented as humanity’s ultimate test, requiring collaboration to survive. This is compared to
Antonio Guterres’s statement on climate change: “collaborate or perish.” The speaker emphasizes that

unlike climate change, where humanity is already late, there is still an opportunity with AI.

Distinguishing Intelligence from
Consciousness and the Power of Tools

1714
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The speaker clarifies that intelligence is not consciousness. The fact that machines are intelligent in
terms of numbers, probability, and sophisticated responses does not mean they are conscious or have

agency. AI is a powerful tool, not a conscious entity. The speaker expresses satisfaction with tools that
save time and improve efficiency but rejects the idea of striving to build machines that replace humans

or become conscious, seeing it as driven solely by monetary gain and power.

Augmenting Biological Intelligence with Digital
Tools

1772

The speaker advocates for using digital intelligence as a tool to augment human biological intelligence,

which encompasses a broader range of capabilities beyond numbers, including emotional, kinesthetic,
language, and musical intelligence. The desire for organic experience, rather than being plugged into

virtual reality, is highlighted. The speaker urges to pursue “magic” (positive applications of AI) and
avoid the “manic” (toxic applications), and to reject companies that use AI to pollute humanity.

The Importance of Human Algorithms and the
Need for Human Resistance
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While acknowledging the value of efficiency and optimization in the machine world, the speaker
emphasizes the importance of “algorithms” – the aspects that make us human. The future should not

solely focus on efficiency for commerce but also on human desires and identity. The speaker has
launched a website, thehumanresistance.net, to promote the idea of remaining human while utilizing

AI to improve business and activities.

The Peril of Transhumanism and the UN’s “Red
Lines of AI”

http://thehumanresistance.net/
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The speaker questions the point of becoming cyborgs or transhumans, becoming part of a “technology
empire.” They mention a recent UN meeting where “Red Lines of AI” were established, setting

boundaries such as preventing AI from controlling nuclear weapons or being impossible to shut down.
The speaker believes these practical solutions should be adopted.

Opening Doors to a Good Future Through AI

1978
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Contrary to the notion that humanity’s windows are closing, the speaker believes they are opening due
to AI. If used correctly, these tools can bring fundamental improvements to life. However, this requires

a conscious decision to aim for a “good future” that is not just financially beneficial but holistic. The
speaker emphasizes that the future, whether heaven or hell, depends on our choices: who we vote for,

what we buy, our investments, actions, and mindset. A positive mindset and keeping the human in the
loop are crucial.

Collaboration, Legislation, and Architects of
the Future

2031

The speaker advocates for supporting legislation, acknowledging that while the AI Act may have flaws,
it’s a step forward. New regulations are emerging in the US, and collaboration is essential to create an

agency dedicated to AI governance. The most critical missing element is collaboration in principle. The
speaker concludes with a quote from Buckminster Fuller: “We are to be architects of the future, not its

victims,” urging the audience to take this message home.


