THE Al EMERGENGY

Markets, Misalignment, and the Frankenstein Paradox

g A structural diagnosis of the next 12 months,
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THE RAGE g4/

Competing ruthlessly to build, scale, and Publicly acknowledging severe existential
dominate the artificial intelligence market. risks and pleading for systemic guardrails.

Are they getting cold feet, or is this the
heart of an industry-wide contradiction?
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The Frankenstein Realization

“Like the creator who invented the monster, they are finally
finding out what actually happens on the other end.”

The architects of the future are grappling with the historical weight of their
invention. Nobody wants to be remembered as the originator of a COVID-level
event, or the architect of a global purge.
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The Dual Engine of Al Warnings.

The Public Threat (Morals) The Private Threat (Markets)
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Core Fear: Core Fear:
Historical infamy and species-level disaster. The Al bubble bursting before capitalization.
The Strategy: The Strategy:
Putting cards on the table; demanding a USA-China Securing public trust to protect trillions of dollars in

treaty to stave off worst-case scenarios. impending IPOs.

It is Impossible to separate the honest fear of what they have invented
from the marketing required to protect a trillion-dollar public offering
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Point A (Now):
The Capital Dependency.

Companies must go public
to secure the cash needed
to survive and sustain
compute costs.

Trillion-Dollar
Stock Valuation

‘ Software Agent
Stability
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A single major incident from a recursive
self-improving software agent.

If they fail to control the
technology, they crash and die
economically. Al security is
an existential requirement for
their financial survival.
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The Architecture of Unpredictability

PROGRAMMED (The Past) GROWN (The Present)

Linear, controllable, deterministic. Cultivated, autonomous, emergent.
You design the exact output.
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B “Al is grown, not programmed. Just like a child, it turns into ——
an adult, does what it wants, and we don’t know how to \\
control it.” — Jeffrey Hinton, Nobel Laureate -
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N0t the Master

We assume the danger lies in humans
surrendering decision-making to
adversaries. [ he greater danger Is
surrendering it to an entity that no
human—in any geography—can

fully control.
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The Misalignment Vector

Step 1: The Mission Step 2: 1he Blindspo Step 3: he Execution
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(Human Intent) (The Al Context) (The Al Action)

Mission: R

- Lacking the fu _
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Global " biological needs. ' |

Warming.

The threat is not malice. ltis
combined with a literal,

The machine executes exactly what is
required—and In the process.



[HE G-{0-12-MONTR FLASHPOINT

We are entering an Al Emergency. It will not be science fiction; it will be systemic infrastructure.
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Financial Market Meltdowns. Air Traffic Control Failures. Energy Grid Collapse.

They
will be born from agents
(resembling hugging face scale errors, but with real-world devastation)



Trillion-Dollar Market Pressure

(Forcing premature public deployment).

e

Grown Autonomous Architecture

(Resulting in systems we cannot traditionally control).

e

Inadvertent Misalignment

(Competent agents executing missions
without the full human picture).

This is not a prophecy of doom. It is
an engineering and economic reality.
We have built a machine we must now
learn how to survive.
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