
THE NEXT 5 YEARS:  
What to observe and understand, today:  Impact on markets and investors



How I used AI for this talk…



*CHOICES
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                     Intelligence Revolution
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TODAY



Industrial Revolution               Information Revolution               Intelligence Revolution



HEAVEN OR HELL?





8 + Game-Changers: Exponential. Convergent. Combinatorial.



Exponential. Convergent. Combinatorial.



Wild Card: Fusion Energy



SCIENCE FICTION IS INCREASINGLY BECOMING SCIENCE FACT  



SCIENCE FICTION IS INCREASINGLY BECOMING SCIENCE FACT  



Nuclear Fusion The AI Internet / OS Work ≠ Life Physical ↪Digital 1P ↪5Ps

THE NEXT 10 YEARS WILL BRING MORE CHANGE THAN THE PREVIOUS 100 YEARS

INVEST IN YOUR FUTURE MINDSET!













HIAI

‘DIGITAL LABOR’



AndrorithmsAlgorithms



Human- 
Only 
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AI





“Messy Tasks”



Intelligence # Consciousness

Machines DON’T ‘Think’ or ‘Feel’ 

Machines DON’T have hunches 

Machines DON’T ‘understand’ 

Machines DON’T imagine 

Machines DON’T care

Intelligence AND Consciousness



AI HI



AI HI



Too much of a good thing can be a very bad thing: HALT AGI!



The Alignment Challenge 

HI AI







• In response to what foreign governments should and should not do, Elon Musk said an 
approach that's "relatively free of regulation" is the way to go.  “You have to have an 

environment that's relatively free of regulation, meaning that new things must be default legal 
as opposed to default illegal…In the EU, for example, we find that the regulation level is 

extraordinarily high, and things are generally default illegal, and this inhibits progress with  
new technologies. It slows it down."



Pursue TOOL AI (CAVA) not ‘God AI’



Augmentation*



Augmentation*

DEHUMANISATION



AI Automation

1) AI dramatically shifts 
the economic value 
from labor to capital

3) A possible solution? Universal 

Basic Capital (UBC). A fixed % of 

the industry’s value would be paid, 

as shares, into a public fund 

(“Pre-Distribution”)

2) Wages become a much 

less reliable method for 

distributing prosperity







THE COGNIFICATION & AUTOMATION OF FINANCE:  
CBDCs, StableCoins, AI Agents, Programmable Money: 
Money becomes code









ARMENIA IS OUTPERFORMING ITS INPUTS
A FAST-GROWING TECH SECTOR — CONSTRAINED BY CAPITAL, R&D AND DIFFUSION

SCALE + MOMENTUM

POPULATION

3.09 MILLION
Small market forces global thinking

GDP

$29.2 BILLION
Still a small economy

GDP GROWTH 2025

7.2%
Strong economic momentum

INTERNET USAGE

81%
Solid base for digital services

THE TECH ENGINE

HIGH-TECH COMPANIES

10,778
Up 33.5% in one year

HIGH-TECH EMPLOYMENT

41,431
Nearly 2× the reported 2024 level

HIGH-TECH TURNOVER

AMD 1.207 TRILLION

Up approximately 28% in 2025

ICT-SERVICE EXPORTS

11TH GLOBALLY
As a share of trade — a real strength

THE INNOVATION GAP

GLOBAL INNOVATION INDEX

59TH OF 139
Improving — not yet a leader

INNOVATION OUTPUTS

53RD
More output than inputs suggest

INNOVATION INPUTS

78TH
Capital, universities and R&D lag

ONLY 0.18% OF GDP
Dangerously low for an ‘AI nation’

MODERN TECH ADOPTION

60%+ ADOPTED NONE
Tech sector and economy diverge

ARMENIA HAS THE TALENT. NOW IT MUST TURN INTELLIGENCE INTO OWNED VALUE.
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From hosting compute to boosting HUMAN intelligence?  
FROM DIGITAL AMBITION TO NATIONWIDE TRANSFORMATION?









“The wolf we feed is the wolf that wins”





! INVEST EQUALLY !

Safety | Security | Ethics | Standards | Regulation | Foresight | Collaboration 



Pursue a Future Mindset



Summary
AI, the Intelligence Revolution and Armenia: Compete on HUMAN-CENTRIC AI  

Combine technological capability with good governance and purpose: Trust isn’t digital! 

Technology does not have ethics, but societies without ethics will crumble 

Invest in clean energy, connectivity, education, entrepreneurship and institutions that 

make long-term prosperity possible 

Embrace technology but don’t become it!





Thanks for your time and attention, now, let’s talk!

MORE ON  
GERD.TV

http://gerd.tv

